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CoBpeMeHHbIe Bbi30BbI B
yrnpaBlneHN pUcKamMm

TaTbAHA YLWTAHUT



MpobnemMmaTmkKa

BonatunbHOCTb pPbIHKOB. MHOIrne
3aKOHbI U «pyHOAMEHTasIbHbIe
CBSi3U» PblHKa nepecTtanu paboraTtb

Kpax rno6asimcTCKom NoBeCTKU U
NMPUHLUUNOB rMo6anbHON 3KOHOMUKMU

«Jlyywine npakTUuKmn» u
«MUPOBbI€ CTaHAAPTbI» He
paboTaloT B yYCNOBUSAX
rno6anbHoro 6ecnpepena

3amepneHue obwero
3KOHOMMUYEecKoro pocta. HeTt
BO3MOXHOCTM Y)XKe «pa36aBUTb»
y6bITKM NpoLunbiX et

CDpr.ameHTaanble npaBuia
MUKPO3KOHOMUKMU NMpoAOo/IKaIOT
pGGOTaTb, HO 4HyBCTBUTEJIbHOCTD
naMeHum”Nnacb

TpaHcrpaHU4HbIe onepauumu Bce
6onee u 6o51ee pUCKOBaHbI



TN

YnpaBneHUe pUCKaMum He
KOHKYPEeHTHOE NMpeunMyLLecTBoO, a
yC/1O0BMEe BbDKMBaHUA 6U3Heca

U



HeMHoro o gpy»b6e

Yalle Bcero B HallMX KOMMaHUAX
PUCKWN BHeOPATTUCDb OTAOEJ1IbHO, a
BHYTPEHHUWNE KOHTPOJIN — OTAOEeJ/1IbHO

CUHepPrmm n B3aMMOCBA3U MeXOy
nogpasgeieHmnaMm HeT
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Becb NyTb ynpaBreHUa pUcKaMmn
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SR ) 9. ra/ca,

NcnonHUTenu KoHTponei Bnapaenew, pucka UWHPOopMUpOBaHbl 06
YPOBHE PUCKOB
KOMIMNaHUUU

O
M

Bnapeneuy pucka

6. HanpaBnsieT oT4YeT C 3aTUMM
MHUMAEeHTaMu (Kno4veBble
MHAUKaTOpPbI pUcka) BnagenbLy
puUcCKa U pUCK-MeHeaKepy

1. OnpepengaeT
HeraTuBHbIE CUEHapUM
pa3BUTUSA PUCKA
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7{ Bnapenew, pucka
Flony4aeT MHpopMaLMIo No
JMCMONHEHMIO KOHTPONeN n
i Npn Heo6Xo0ANMOCTH
; npepnpuHUMaeTt

2. OnpepengeT
KopnopaTUBHbIe
npasuna / MeponpuaTtis
(koHTpONMK)
MHUMMN3ALUN PUCKS
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5. ®opmMmupyeT oT4YeT NO UTOry
OTYeTHOro nepuopa o
Konm4yecTBe «MpoouTumn»
KOHTPOSAA, MUHUMU3UPYIOLLETO
pPUCK (MHUMAOEHTHI) ]

ynpasnsiouiee Bo3aencTene

3. JioBoauT NnpaBuia ao
pyKoBoauTeneu

MCNONTHUTENIEN Ha
onepaumoHHOM ypOBHE
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4 BbINONHAET YCTAaHOBMEHHbIE

8. PUCK MeHeKep NnepecynTbiBaeT
BriagenbLieM pUCKa KOHTPOU

Ha ocHoBaHUU KNP ypoBeHb pyUCKa U
HarnpaBgeT OTYeT CO CTaTyCoOM
puckos 'a/c

npu KaXxgom onepaunu

—

KopnopaTuBHbIX ypOBEeHb OnepaumoOHHbIN YPOBEHDb KopnopaTUBHbIN YpOBEHb
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LLlarn puck-meHep)xepa
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Mopenb pucka Cxema bl OnpepenuTtb MaTtpuua MaTtpuua RACI [Nopo)XxHad MeToauka
BnagesnbLa pUcka KOHTpoOnen KapTa
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OVpeKTop No pucKkam
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