oe obbenuHeHue
ayauTopoB
oB

HauwoHanbH
BHYTPEHHMX
Tpone

TPEHAbl PA3BNTNA BHYTPEHHEIO

KOHTPONA N AVANTA

PycakoBa AHacTacusa CepreeBHa
[eHepanbHbIN anpekTop Accoumnaumm « HOBAKY




PYCAKOBA
AHACTACHSA CEPIEEBHA

- [eHepanbHbin anpektop HOBAK

- YneH ObLWeCcTBEeHHOro coseta MMHMMHA Poccuu \
- Unen coseta CMKDP 4/

- PyKoBOANTEND KOMUCCUM MO NPOMPECCHOHATbHbIM
KBannurkaumams obnactu BA, BK, YP 1 bA :

- Pa3zpaboTtumk npodCcraHgapTa
«BHYTPEHHWNW KOHTpONep»

- Pazpabotunk KOC n cnctembl He3aBUCUMOW i
oueHkn kBanunukaumm MNMC BA n BK

- YneH MpaBneHns Mockosckon TITT
- MBA

HauvoHanbHoe ob6beaAnHeHe BHYTPEHHWX ayauTOPOB N KOHTPONEpOoB Www.nuiac.ru
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OpraHusaumn
COBpPEMeH-
HbIX KOHe-
peHunn

d

e e
NoBbiLLEeHUe P

keanubukaumn [ VEAYHAPOAHDIM
CTaHgapTam

HauvoHanbHoe 0b6beaAnHeHe BHYTPEHHWX ayauTOpPOB N KOHTPONEepOoB Www.nuiac.ru



YKA3 NMPE3VNOEHTA PO®
«O HAUMOHAIJIbHbBIX LENAX U CTPATETMHECKUX SAO0AYAX PASBUTUA PO

HA NMEPUOA 00 2024 TOOA»
%ﬁ ,c MEXAHWU3M OOCTUXEHUA
YKA3

MPE3VOEHTA PP
«O HauMOoHanNbHbIX LEenax w1
- cTparernyecknx 3agaqax
paseutusa PP Ha nepuoa

12

no 2024 ronay HALUUOHAIJIBbHbLIX NMPOEKTOB
(ot 07.05.2018 No 204) 00 A
I 000 35] g/iiy
—_J ('-m_‘] Q ‘TE“- ( L
PA3BUTUE CO30AHMUE AKOHOMUYECKUW
9 YENOBEYECKOIO KOM®OPTHOM POCT

KATMUTATA CPEObLI OANA XXU3HU
HALUMOHATNBbHbIX
LIENEWU PA3BUTUA 4 MPOEKTA
CTPAHbI
00 2024 TOOA ,,

3 MPOEKTA 5 MPOEKTOB

HauMOHaNbHOE OObEANHEHWNE BHYTPEHHUX ayAUTOPOB U KOHTPOMEPOB www.nuiac.ru




3AZIAUYA NMOKA3ATb KPATHbIV
POCT 3KOHOMUKMW

Bl Bsoa xunbs YayulweHue
| ' XUNUWHDLIX YCIOBUNA

;1;3:1" KB. M T*T@

He MeHee 5 MNH. ceMen
eXeroaHo

K 2024 roay:

B BpaueGHbie aMBynatopum

mEpnAEnE
EEEEEREN

[ | [ |
| RIE
BO BCEX HACENEHHbIX ///\\\

7 N

NYHKTAX € YUCNEHHOCTLIO
Y0

HaceneHun
MeHee 8% B roa

A Vnoreka

ot 100 yenosek
Ao 2 Thic.

HauvoHanbHoe obbeaAnHeHe BHYTPEHHWX ayauTOPOB N KOHTPONEpOB

) CospemenHbie goporu H CHUXeHue BbIBPoCcoB

B aTMOCchepy

&

R

yBENUYEHHE J0NK

i

B o6LeN NPOTAXKEHHOCTH

popor po 85% CHHXEHME He MeHee

(B KpyNHbLIX ropopax) yeM Ha 20%

Komdopr k] Uudposan 3koHOMMKa

S

NOBbILEeHHEe HHAeK yBENWYEHHUEe 3aTPaT Ha paseuTHe

Kayecrsa ropoackomn UMPpPOBOH IKOHOMHUKH HE MEHee YeM
cpeabl Ha 30% 8 3 pa3a (no cpasHeHuo ¢ 2017 ropom)

WWW.Nnulac.ru




KOHbIOHKTVYPA OTPAC/N

e POCT TPYAOEMKOCTM KOHTPOMEepa 3a CYET MHTEHCUBHOMO PA3BUTUA

e POCT KONMMYeCTBa KOHTPOMEPOB ANA NOBbIWEHUS SNDEKTUBHOCTH

N TTONCKA CKPbITbIX PECYPCOB

 PACCUHXPOHM3ALNA MNAHNPOBAHUSA CBEPXY BHU3. MH(HPOPMALVMOHHbIV

DA3PbIB B MOMYYEHUN U BOC
VM PaBIeHNS

DS

M MHAPOpPMal

NN |

e OTCYTCTBME eANHbIX CTaHAAPTOB AeATeNbHOCTY

e CMEeHa BeKTopa 1 OpUEeHTUPOB PA3BUTUA

0 BCEM YPOBHAM

WWW.Nnulac.ru

HauvoHanbHoe obbeaAnHeHe BHYTPEHHWX ayauTOPOB N KOHTPONEpOB



BO3MOXXHbIE BAPUAHTDbI PELLEHNA

e Pa3paboTKa HALUMOHANbHbIX CTAHAAPTOB BHYTPEHHEro ayamTa
N BHYTPEHHEro KOHTPOA

* LlndpoBm3aumsad 3KOHOMUKN, B TOM YNCE BHYTPEHHErO KOHTPONS
N BHYTPEHHEero ayamTa

* |/[3MeHeHne KOPrnopaTUBHON KYbTypbl

HauvoHanbHoe obbeaAnHeHe BHYTPEHHWX ayauTOPOB N KOHTPONEpOB Www.nuiac.ru



- ObYHUEHWE
- HOK

HOBAK

- M ETO'ﬂ ONOTrng HaunoHanbHoe obbenguHeHWe

BHYTPEHHWX aYOWNTOPOB
M KOHTpONepoB

- YMPABTEHWE PENYTALWEWN BK

nuiac.ru
info@nuiac.ru



http://www.nuiac.ru/
mailto:info

