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[Mpepnocbiniku
[loyemy BaxHO ayampoBaThb

NMAO «PocTtenekom» paboTaeT No npoektaMm C roCcyfapCTBEHHbIM ¢UHAHCMpoOBaHMeM nNo denepanbHbIM U
pervoHanbHbIM KOHTpakTam Ha Bcen Tepputopumn Poccum (O3 ot 05.04.2013 N244-D3):

o Kak no6egmtenb KOHKYPEHTHbIX 3aKymnoK e Kak EQMHCTBEHHbIN UCNONHUTEND

| Owunbku MOryT npuBECTU K KPYMHbIM (PUHAHCOBBIM U PENYyTauMOHHbIM NoTepsam ansg KomnaHuy, B T.u.
cynebHbiM pa3bupatenscTsam v Bko4YeHuo B PHI.

Kakne orpaHnyeHus

» KOHTpakTbl C roCygapCTBEHHbIM (GUHAHCMPOBAHMEM PEeanuayloTCs MNPakTUYEeCKNM BCEMW CETMEHTaMu U
LOYEPHMMU OBLLECTBAMU NPU OTCYTCTBUM:

» egunHom 6a3bl AaHHbIX NO 3aKOYEHHBIM KOHTPAaKTaMm,

» eguHonm MHOOPMAaUMOHHOM ByxranTepCckonM CUCTEMbI U KOHCONMMAMPOBAHHOW  YNpaBieHYEeCKON
aBTOMaTM3NPOBAHHOW OTYETHOCTM NO UCMONHEHUIO NPOEKTOB MO [ pynne no Ha4YNCNEHUAIM 1 OnnaTtam B
pa3pese roCKOHTPAaKTOB, BKYas MHGOPMAaLMIO O HANMOXEHHbIX/HAYNCNEHHbIX/CNMCaHHbIX WTpadax,

» CnoxHbin busHec-npoLecc CO MHOXECTBOM KPOCC-PYHKUMOHANbHbIX B3aMOOENCTBUA  KakK BHYTPW

"pynnbl, TaK U CO BHELWWHUMU COUCTIONHUTENSIMM.
PocTtenekom



busHec-npouecc KOHTpaKkTOBaHUA AOXOAHbIX 4OroBOpPOB C
rocyaapCTBeHHbIM $UHAHCUPOBAHMEM. DTanbl n pucku (1)

I NMPEONPOEKTHAA CTAONA l

MpeneaputensHoe TexHu4eckoe OueHka NonHon MNoproTtoBka
CTPYKTypuUpOBaHue npoekTUupoBaHne CTOMMOCTK W NpoBegeHne coenkm

» AHTUMOHOMOMNbHbIE PUCKM - BeAEHVE ObMLMANbHON U HeEONLMANbHON NEPENUCKN C 3aKa34YMKOM A0
Hauvana peanudauum npoekta (O3 o1 26.07.2006 N2 135-D3 «O 3awmTe KOHKYPEeHLNN»)

» Bknio4veHue B PHI (BeposaTHOCTb NnpumMmeHeHusa ansa PTK HM3kas) n3-3a HapyLLeHna CPOKOB 1 nopsaka
nognucaHunsa koHTpakTa (4. 3 ctatbm 7.32 Kogekca Poccunckon epgepaumm 06 aoaMUHNCTPATUBHDIX
npaBoHapyLweHusax Poccunckon degepauunmn)

» OcnapuBaHue KPYNHOW CAENKU NN cOEeNKU C 3aUHTEPEeCOBaHHOCTLIO (CTaTbha 78, 81 3akoHa 06 AO)

> Puck BxoxXaeHus B HEMPUObINbHBIM NPOEKT M NoNyYeHne yobiTka Npun peanmaaunmn (HenoHbIN/HETOYHbIN
yyeT pacxooB, HEKOPPEKTHas oLeHKa pUCK-$akTopoB, CPOKOB U TN)

» Ownbku npoeeaeHns KOHKypca 3aka3umkom (BbIOOp HEBEPHOro cnocoba 3akynku, Hanu4vn
OrpaHnyMBaloLWMX YCNOBUI, OrPaHNYEHHbIE CPOKN peannsaunu) PocTenekom



busHec-npouecc KOHTpaKkTOBaHUA AOXOAHbIX AOroOBOpPOB C
rocynapCTBeHHbIM PUHAHCUPOBAHMEM. DTanbl U PUCKU (2)

I CTAONA MCNOJIHEHWA l

WMcnonHeHwne 3akpbiTne

KoHTpone

3akno4yeHne aonoJIHUTENbHbIX COrlalleHun B
OTHOLLEHUMN CYLLECTBEHHbIX YCNIOBUM (B T.Y. yBENNYEHNE
LeHbl KOHTpakTa 6onee Yyem Ha 10%, UBMEHEHME CPOKOB,
nocTaBka TOBapa C MHbIMU XapaKTepPUCTUKaMM)

HeucnonHeHus, HeHapnexallee UCNoNHeHne, NPocpoYKa
o6a3aTenbcTB CO CTOPOHbI Mpynnbl (He
BO3MeELLEHMEe/HENONMHOE BO3MELLEHNE OEHEXHbIX CPeacTB,
BbICTaBMEHNE HEeYCTOeK, LWTPadoB, pacTopXeHme
LOroBopa B OQHOCTOPOHHEM NMopsake, NoTepn AOXOA0B
npwv onnate WwrpadoB, NCUNCASEMbIX KPAaTHO CyMME
HEMCNONHEHHbIX 0653aTensCcTB OT 140 3 pasmepos)
HeHapnexaliee ncnonHeHue, npocpoyka obs3arenbcTs
CO CTOPOHbI [[ocypapcTBeHHOro 3akasyuka (npnemka,
onnartauv 1.4,)

HenonHoe ncnonb3oBaHne BO3MOXHOCTEN focyaebHoro
yperynmpoBaHus cnopa (HecobniogeHne cpoka npu
OTBETE Ha NpeTeH3nn, OTCYTCTBME 3anpoca Ha
npumeHeHune NoctaHoBneHus lNMpasutenbctea N2783)
BbicTaBneHne/nognmcanne Akta Ha NpuemKky
TOBapoB/paboT/ycnyr, He NPeayCMOTPEHHbIX NPeAMETOM
KOHTpaKkTa/He COOTBETCTBYIOLWMX PpaKTU4HECKU
BbIMOJSIHEHHBIM paboTam/ycnyram,

HecootBeTcTBUE NNaHnpyemMbix GUHAHCOBbIX YCNOBUN A1
3aKYeHnss KOHTpakTa ¢ $pakTom

HapyweHune npaBun Ka3Ha4YeMCKOro COnpoBOXAEHUS
(oTcyTCTBUE/ HEKOPPEKTHOE BEAEHNE MAPKNPOBKU
pacxogoB, OTCYTCTBUSA/HEKOPPEKTHOrO geneHuns
pas3fgenbHOro yyeta). PocTtenekom



AyanT 0oOXoaHbIX 4OroBOpPOB C rOCyaapCTBEHHbIM
duHaHcupoBaHuem. lNopxon BBA PTK (1/4)

BbicokopuckoBasi 0651acTb  XO3S9UCTBEHHOW OESATENbHOCTM TPEOYET MPEBEHTUBHOWN HarnpaBieHHOCTU
peKkoMeHgaunn U MeponpuaTuil no peaynbtataMm npoBEPOK U MOHUTOPUHIa B pPaMKax HEeNpepbIBHOMO
ayauTa.

MpeBeHTUBHbIE MeponpuaTUS

PaspaboTaH

nopTarn roe

LEeHTPann3oBaHHO NyOnmKylOTCS:

N3MEHEHNS  3aKOHOQATENbCTBa, B
yacTn Kacawwencs paboTbl C
[COCKOHTpakTamMm

lWabnoHbl AOKYMEHTOB MO KaXaoMmy
3Tany  peann3aumm  KOHTPakTOB,
BK/lOYAs MNPETEH3MOHHYIO paboTy
(akTbl C 3amMedaHusamMu, nUcCbMa-
yBEOOMMEHU  NO  Nbrote  no
wrpadam n Tn)

HenpepbiBHbIN ayanT

lpenayaur - Pa3paboTaHbl COBMECTHO C NPOPUbHbLIM
nogpasgeneHneM B XO4e  ayAMTOPCKOM  NPOBEPKUM WU
onyo6nukoBaHbl Ha nopTtane Yek-nMcTbl NO TpeboBaHUAM K
OOKYMEHTUMPOBaHUIO 3TanoB peanusauum rocygapCTBEHHbIX
KOHTPaKTOB

[MpoBepka - PaszpaboTaHa nporpammMa nNPOBEPKW, BKIKOYas
nepeyeHb TUNOBbIX HAaPYLEHUN N HEQOCTAaTKOB

MoHutopuHr — PerynapHbin aHann3 ANHaMUKW yAydlWeHUn C
OLLEHKOW MOHeTapHOro adpdekTa OT COKpaLLeHUs
HeyCcToek

t PocTtenekom
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Ay,D,I/IT AOXOAOHDbIX AOroBopoB C rocynapCrB€eHHbIM

duHaHcnpoBaHuem. lNopgxop, BBA (2/4)

Tunosas nporpamMmma rnpoBepPKW.

Yek — nUCT NpoBepKM AOKYMEHTOB.

- HapyweHus - Twvn gokymeHTa

- Pwuckn - [NepeyeHb OOKYMEHTOB — OCHOBaHWUN

- [okymeHTbl, HbOPMaLMe, HEobXxoaMMble N NpoBeaeHNs ¢ = TpeboBaHus K aTpnbyTam nposepsiemMbix
npouenypsl ———[OOKYMEHTOB.

- I'Ipou,en,ypbl NPOBEPKN, B T.4. TUNOBbIE MPUYNHDI
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. Bua nokymeHta

MpepmeT npoBepku
- KOHTpOnb Hann4yus UMK
- HanM4ne NognNucen 1 nevaten CTOPoH

- HanUune AOMNOMHUTENbHbBIX COrnaleHnin, 0cobbln KOHTPOMNb. NOMHEHUAM, 3aTparnealowmmMm N3MeHeHne

CYLLECTBEHHbBIX YCOBWI AOrOBOpa: LieHbl, O6bemMa pPaboT, CPOKOB BbIMOMHEHWUS PaBOT W MEPUONA s
| —
el e

[eVicTBMS NOroBOpa, PEKBU3NTOB.

* ecnu ycnyru okasbiBaloTcs B pamkax b3, To Heo6xoaMmMo ogHOBPEMEHHOE Hannyme AByX AOKYMEHTOB —
ocHoBaHun: [lorosop v bnaHk-3aka3

- KOHTpOnb Hann4yus UMK

T

|orascuessas (aara, @¥10)

- Hanuumne noanucen n nevaten CTOpoH

'~ obs3aTenbHO AOMKHbI ObITb ykasaHbl: HOMEpP M gaTta pgoroBopa (BnaHka-3akasa), a Takxe nepwuop
OKa3aHHbIX YCnyr (KOTOPbI He [OMXEeH BbIXOAMTb 3a rpaHuubl nepuvopa AencTBUs [OroBopa,
3aK/IIOYEHHOTO C COUCMOSTHUTENEM, B MHTEPECAX COOTBETCTBYIOLEro MOCKOHTPakTa) 1 nx CTOMMOCTb

- HaVMeHoBaHWe paboT (ycnyr) B AKTe AOMKHO COOTBETCTBOBATL NPEAMETY [OroBopa

- KOHTpOnb Hann4yus UMK

- obsA3aTenbHO OOMXHbI OblTb yKa3aHbl: HOMep u pata gorosopa (BnaHka-sakasa), a Takxe nepvop
OKa3aHHbIX YCyr U UX CTOUMOCTb

- HauMeHoBaHue paboT (ycnyr) B CuyeTe [OOMKHO COOTBETCTBOBATb NpeaMeTy poroeopa. Ecnm
oKasblBa/INCh yCnyrn CBs3n, TO BO ndbexaHne crnopos ¢ YPK pekomeHayeTcs 3TO NpsMO ykasblBaTb B
cyeTe 1 panee Bua ycnyr (Hanpumep, «3a ycnyru ceasu VPN»).

- 0653aTeNIbHO OCYLLECTBNSETCS KOHTPONb GaHKOBCKMX PEKBU3UTOB, KOTOPbIE AOMXHbI COOTBETCTBOBATH
pekBmanTam, ykasaHHbiM B goroeope. Ecnn B cuete KA ykasbiBaeT gpyrue 6aHKOBCKME PEKBU3UTHI, TO
[ONXHO 6biTb 60 AC C HOBbIMM pekBuaduTamu, 60 KA gonxeH npepgocTaBuTb MHPOPMALIMOHHOE
nucbMo (B cBOGOAHOM $OpME), B KOTOPOM ByayT yKasaHbl HEOOXOAUMbIE PEKBUBUTDI.
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AyOouT [OXOAHbIX OrOBOPOB C rOCyAapCTBEHHbIM
$dmnHaHcnpoBaHuem. lNoaxop BBA (3/4)

v’ C60p 1 HoOpManuaaums gaHHbIX U3 BCEX YYETHbIX CUCTEM (AaHHbIX MO BbIPy4Ke, MO CTOUMOCTHU
KOHTpakKTa, Ha4YMCNEeHHbIM WTpadam)

v' AHanus gaHHbIX gns $opMUPOBaHUS PUCK — OPUEHTUPOBAHHOM CTPaTbl/BbIGOPKM MO Crneayiowmm
NHOMKaTopam:

*  [AMHaMuKa CyMMm WwTpadoBs, 0onm WwWTpadoB B BbIPyUKe NO rofaM B paspese LeHTPOB GpUHaCOBON

oTtBeTcTBeHHOCTU (LIPO)/3akazumkos (MIHH)

* nnaH/dakT aHanM3 nony4YeHHom Bbipyyku B paspese OO (MHH)
AHanna gonu wrtpadoB B LEeHe KOHTPaKTa U MPUYMH C T.3. CUCTEMHbIX HapyLUEHUN/HeQoCTaTKOB _
Bbi6bop KOHTpaKTOB C Hanbonblen gonen WipadoB B BbIPyUYKE NO KOHTPAKTY 3a NpoOBepseMbIn

é Ucnonb3osaHMe pata aHanUTUKN Nnpu $opMuUpoBaHMU BbIGOPKU:

Bbi6op LLOO
N 3aKkasuumka

p—

<]

nepuoa.
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AyOouT OXOAHbIX OroOBOPOB C rOCynapCTBEHHbIM
$dnHaHcnposaHuem. lNoaxon BBA (4/4)
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MOHUTOPUHT BbIMNOJIHEHUS NJITAHOB KOPPEKTUPYIOLMX MEPONPUATUIA

pacyeT MOHeTapHOro addekTa B pedynbraTe yCTPaHEHUS HAaPYLLUEHUN N HeJOCTaTKOB Mo
npeabigywmm npoeepkam (¢ 2020 no 2023 rr.), B T.4. B pa3pes3e CEerMeHToB, NPOBEPOK, COTPYAHNKOB

nT.A.
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